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| The Market Opportunity
You Cannot Ignore

Is your organisation caught in
what feels like an impossible
squeeze? Demands for higher
efficiency, better customer
experiences, and faster
innovation - without increasing
budgets or resources.

Artificial intelligence (Al) agents offer
a breakthrough approach to address
these challenges.

Working alongside teams, these
intelligent systems can make
decisions and take actions to
achieve specific goals with minimal
human input, helping you scale
operations, maintain consistent
quality, and free your teams from
repetitive tasks that silently
undermine productivity.

This technology represents a
competitive advantage that
ambitious organisations already use
to outpace their rivals.

According to Gartner, by 2028, at
least 15% of day-to-day work
decisions will be made through
agentic Al, up from 0% in 2024

Microsoft's 2025 research shows
that 64% of UK organisations
actively seek efficiency and
productivity gains through Al-led
workflows and processes, while 71%
explore automation possibilities.?

Companies deploying Al agents are
already achieving 25+% efficiency
gains, scaling operations without
hiring, and reducing operational
costs while their competitors
struggle with manual processes.

The question is not whether Al can
transform work, but how you will
harness this technology to solve
your most pressing operational
challenges.
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! The Al Implementation Challenge

Despite Al's potential, businesses
are often overwhelmed by analysis
- unable to identify practical
applications while competitors
gain an early advantage.

According to Forrester?®, 75% of
organisations attempting to build
agentic solutions independently will
fail. Gartner predicts over 40% of
agentic Al projects will be cancelled by
the end of 2027.#

This challenge goes beyond
technology - it's also strategic.

To succeed, you must identify
processes suitable for Al automation,
quantify potential improvements,
prioritise use cases based on impact
and feasibility, and develop
implementation roadmaps that
minimise risk and build trust in the
technology.

Forward-thinking firms acknowledge
these challenges and collaborate with
experienced technology service
providers to utilise proven
methodologies and cutting-edge
solutions.




| How we Identify Your Al
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Opportunities

Our Envisioning Consultancy takes a challenge-first approach that
starts with your business process issues to identify and prioritise Al
opportunities that will quickly generate measurable ROI.

Through collaborative sessions with your team, we will systematically
examine your processing bottlenecks and data challenges before
evaluating potential Al-driven solutions.

Here's our approach to identifying these opportunities:

What problems do you need to solve?

A

We start by understanding the underlying root causes of
your operational issues and how your current processes
work. This reveals the business process friction points
where agents can positively impact your team'’s
productivity and effectiveness.

What's our transformation approach?

o

What business objective will you achieve?

QY

We will share concepts for how agents can address
your challenges, moving beyond abstract
possibilities to share proposals tailored to your
workflows.

We define clear, measurable outcomes that align with
your operational priorities, ensuring each agent
contributes to improved efficiency, better experiences,
and enhanced performance.

How will you demonstrate ROI to stakeholders?

il

To track your progress on each Al initiative, we will help
you establish key metrics, creating accountability to
succeed and deliver lasting improvement.
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| our Al Assessment
Framework

We evaluate each Al automation opportunity across these
three areas.

Viability:
Will This Create Value?

We examine how potential Al agents align with
your organisational strategy and assess the
predicted time to value and return on investment.
We'll evaluate the likely impact on efficiency and
productivity to determine whether implementation
will reduce team administrative pressures.

Desirability:
Will People Embrace This?

We identify who will use the proposed agent and how
it will impact their daily responsibilities. This involves
assessing whether people will be motivated to adopt
this over existing processes and how seamlessly it will
integrate into current workflows. We will evaluate
potential resistance to change and develop strategies
to earn trust and drive agent adoption.

Feasibility:
Can You Implement Successfully?

We will examine potential integration challenges, along
with implementation and operational risks, and how to
ensure model accuracy. We'll also review safeguards for
oversight, ensuring agents operate transparently. This
includes compliance with your data processing policies
to establish clear governance for understanding what
an Al agent workforce is doing and why.




What You Get

Here's a summary of what you can expect
from this Al Envisioning Consultancy:

Strategic advisory session to identify
high-value automation opportunities in
your organisation.

Report outlining our suggestions for
where Al can transform impactful, low-
risk processes.

Insights to redesign your workflows for
effective Al agent deployment.

Suggested framework to balance
agent autonomy with human oversight.

Guidance to create performance
metrics that measure agent outcomes.

Recommendations to strengthen your
data foundation for scaling agents.

o
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|5 Ways Al Agents Can
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Transform Your Business

Our Envisioning Consultancy will focus on Al validation
across these transformation areas:

Enrich Employee Experiences

Eliminating repetitive, energy-sapping tasks through intelligent
automation transforms team satisfaction and frees people to
concentrate on high-value activities.

As you achieve early value, you can empower individuals to build
additional agentic solutions that modernise their workflows and
reduce administrative burden.

Reinvent Customer Engagement

Intelligent agents help teams personalise customer interactions at
scale and accelerate response times while improving service
quality.

Agents assist your people in predicting and proactively addressing
customer needs while ensuring consistent, accurate responses that
strengthen relationships and drive loyalty.

Reshape Business Processes

Al agents break through automation barriers that have frustrated
organisations for years.

They enable you to automate persistent manual processes
spanning departments, handling judgment-based workflows that
involve multiple systems, unstructured data, and contextual
decision-making that traditional automation cannot address.

Minimise Technical Debt and Complexity

You can gradually replace or enhance legacy systems with agents
to avoid overhauls while reducing technical debt, complexity, and
operational costs.

This approach enables gradual modernisation, improving efficiency
without disrupting mission-critical operations.

Reduce Costs Through Digital Labour

By deploying Al agents, you can scale processes without
proportional staff increases.

Whether you want to expand capacity or overcome staffing
shortages, use Al to handle increased workloads and ensure
business continuity while maintaining current team sizes.
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Y Agents To Transform
Your Business

During our Envisioning Consultancy, we identify opportunities for
agentic solutions that can be delivered using Microsoft products,
including Copilot Studio.

Countless types of agents can handle data entry, processing, scheduling,
document review, decision-making, and routine administrative functions.

Here are six examples already transforming organisational efficiency:

Smart Onboarding Knowledge Metadata

Agents Agents
Streamline processes by automating Modernise knowledge management
onboarding steps, including with automated classification,
document handling and distributing tagging, and version tracking. This
content for new hires, partners or ensures everyone can quickly find the
clients. These agents ensure necessary information while
consistent experiences while reducing maintaining consistency across your
the administrative burden on teams. knowledge base.

Contract Lifecycle Invoice Exception

Management Agents Agents
Automate contract workflows with Automatically detect invoice
intelligent tracking, approvals, and exceptions using Al-driven validation
repository management. These and correction. These agents handle
agents ensure nothing falls through discrepancies, match purchase
the cracks while accelerating contract orders, and flag issues for review,
processing and improving reducing processing time while
compliance with terms and deadlines. improving accuracy.

Document Compliance Lead Prediction

Agents Agents
Monitor documents to prevent Boost sales performance by scoring
compliance violations. These agents leads and predicting conversions to
review contracts, policies, and prioritise outreach. These agents
communications to flag potential risks analyse data and customer
before they become costly problems, behaviour to identify the high-value
ensuring regulatory compliance while prospects, helping sellers focus

reducing legal exposure. efforts and improve win rates.



I Your Partnership
with ServerSys

Our Envisioning Consultancy is
the crucial first step, but it's only
the beginning.

With ServerSys as your strategic
partner, we work alongside your
team to build and deploy agent
solutions using Microsoft Cloud
and Al technologies.

You'll receive a prioritised
roadmap with quantified business
cases and gain insights to
redesign your processes that
ensure your team are in tight
control of Al agents.

More importantly, you gain a
partner committed to your long-
term success, backed by
consultants who've guided
hundreds of technology
transformations and understand
what works in the real world.
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Measurable ROI
Within 12 Months

Our consultative approach
delivers tangible results. We
prioritise quick-win
opportunities demonstrating
early value, with phased rollouts
that validate success before
scaling, using agile
methodology for rapid
deployment with continuous
optimisation.

We will work with you to
establish clear performance
metrics and monitoring
frameworks while ensuring
robust data security and Al
governance with transparency
into agentic decision-making
processes.

You will see measurable
operational efficiency gains
within the first year - or we'll
work with you until you do.




Your Al Advantage
Starts Now

Every week you wait, market leaders gain
ground through Al-powered efficiencies.
Your organisation faces a choice: lead
the transformation or play catch-up to
follow others.

Our Envisioning Consultancy will provide a
strategic foundation to identify your highest-
impact opportunities, assess your data
readiness, quantify returns, and propose
solutions that deliver measurable
improvements within 12 months.

Accelerate Your Al Journey

Discover how Al agents can reduce costs,
reinvent customer engagement, and reshape
your business processes. Contact ServerSys
to begin your Al transformation today and
secure your competitive advantage.

Sources:

' Gartner 2025 Strategic Technology Trends eBook
2 Microsoft Agents of Change Report

® Forrester 2025 Predictions Report

* Gartner Predicts over 40% of agentic Al projects
will be cancelled by the end of 2027
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https://www.serversys.com/
https://emt.gartnerweb.com/ngw/globalassets/en/information-technology/documents/trends/2025-top-tech-trends-ebook.pdf
https://aka.ms/agentsofchange
https://www.forrester.com/report/predictions-2025/RES181632?ref_search=3222709_1737145473309
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027
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