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Imagine the paperwork!

Here’s the scary part: the majority of the work taken to 
administer and record the vast amount of information 
generated is done via a spreadsheet. This didn’t provide a 
consolidated view across their company and relied on team 
members having to update specific records.

Sound familiar? It’s a scenario that’s familiar to most providers 
of Enterprise Investment Schemes (EIS).

Come April each year, there’s the predictable influx of last 
minute investment applications from those who want to, quite 
rightly, retain interest payable on their money for as long as 
possible. In our experience of working with EIS organisations, 
60-70% of applications come in during the last quarter!

And each application generates a considerable amount of 
paperwork.

What this does is cause a significant spike in workload 
resulting in major challenges around resource management, 
compliance, and customer satisfaction.

Financial services providers are obliged to check investors’ 
information every year. They must ensure each investor is 
UK-based, has the right documentation and is audited and 
inspected. Anyone who has done this will know that it can 
take 45 minutes per application, plus someone else to check 
credentials. 

The benefits of making the EIS leap from excel to CRM

Many financial providers go further and implement a triple-
check process, involving three people inspecting documents.
Despite this, mistakes are still made (we’re only human), 
and we’ve experienced first-hand how an average of 15% 
of applications get returned due to missing or inaccurate 
information.

This whitepaper looks at how Customer Relationship 
Management (CRM) solutions are revolutionising the EIS 
process by providing compliant, automated workflow systems 
that prompt and pinpoints missing information in the 
submission of EIS data for the benefit of:

 9 Reducing the amount of time taken to submit applications, 
as well as the number of errors in doing so.

 9 Decreasing the cost of resource to manage the submission 
and administration process.

 9 Increasing the number of applications you can manage 
and therefore fee income.

Still using spreadsheets in the digital age?

At present, many EIS providers are heavily dependent on 
Excel. In a digital age, it’s surprising that any industry can be 
so heavily reliant on traditional spreadsheets to manage core 
business processes.

It’s obviously far from ideal when managing investments, as 
manual input is slow and open to user error. It also doesn’t 
offer the single view of the investor that is so vital when it 
comes to picking up on profile gaps.

Running sensitive data off spreadsheets is also a compliance 
risk, whereas with a CRM solution you have a built-in audit trail. 
You know precisely who changed what, where and when.

Using a CRM system boosts productivity and results in 
significant efficiency gains.

Since the Enterprise Investment Scheme (EIS) was launched in 1993-94, over 24,500 individual 
companies have received investment, raising over £14 billion of funds – in 2014/15 alone, 2,820 
companies raised £1,573 million.1
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The EIS CRM Platform shortcuts the time taken to 
address gaps in information and reduce the number 
of resources needed to manage the flow of requests. 

It allows you to track each investor, any connected 
intermediaries, and see when their details were last 
checked or updated.

With an automated flag for each investor, manual 
checking time is eliminated. The system’s graphical 
view and dashboard allow you to clearly target those 
investors with missing information. This avoids the 
stress of chasing clients and their intermediaries. 
With this information in place, you can make sure 
applications are submitted in plenty of time, and not 
at the last minute at three in the morning.

EIS CRM Platform A Client Portal - Good for you, great for them

Once clients are on-board, investments can be managed 
almost entirely through a self-service portal even on-boarding 
new clients or new investments by existing clients. 

The portal operates as a means for clients to access 
information as and when they need it; from investment 
statements, to copies of certificates, they just need to log-in 
and the information is immediately available.

For those of a nervous disposition, the platform 
is secured by encryption and protected by a 2 
factor authentication process.

 Reconciliation

As an investor cannot control more than 30% of a 
business, EIS providers need a way of tracking how much 
an investor holds in each business they manage - so if 
they have more than 30%, it needs to be diluted. 

This can easily be verified with a clear view of each 
investment. Which means you can also see if an investor 
is missing out on a potentially suitable investment vehicle 
and target them accordingly.

	 		EIS	certificates

The EIS certificates that are usually posted to investors are 
required again the following year - the problem with this is 
that they are frequently lost by the recipient. 

The benefit of the EIS CRM Platform is that a copy of the 
certificate is held against the fund on the system, so it’s 
always on hand when needed by the financial services 
provider. EIS certificates are also available online for the 
investor to download themselves.

   Organisation and budgeting

Most investors continue to do the same investment year 
after year, and these can be automated, with reference 
numbers generated for ease of tracking. 

You can also track payments made by clients, IFAs and 
accountants, which simplifies your budgeting. 

   Managing information

There are many different EIS schemes, adding to the 
complexity of managing them. Each year, EIS providers 
need to write directly to investors or tax advisers, 
accountants, IFAs and their clients. The EIS CRM Platform 
will hold all of this contact information for you, for easy 
recall. 

On-premise or in the cloud, EIS CRM Platform can be 
linked to your registrar system, as data is often held by 
the registrar, not the provider.
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The massive time savings gained from using the EIS CRM 
Platform ultimately leads to considerable cost savings. As a 
company, you’re able to decrease workloads and increase 
the business you handle.

You can also manage peaks and troughs. With the circle 
of manual processes broken, it becomes easier to switch 
resources to take the strain during busy periods and 
reduce back down during quieter times.

Here’s what you can achieve with an 
EIS CRM Platform:

 9 Increase the number of EIS submissions

 9 Reduce the amount of data entry mistakes

 9 Streamline process flow through all connected 
individuals

 9 Grow your business, and your profits

The benefits for EIS providers In summary

There’s currently a lack of awareness in the marketplace 
of what CRM can do for EIS providers. Some of the biggest 
investors in the EIS space are still using spreadsheets. The 
benefits are such that those using it will have a significant 
competitive advantage on those that are unable to evolve 
away from spreadsheets.

Bespoke to the EIS market, EIS CRM Platform can be 
implemented very quickly and customised to fit individual 
business processes.

About Serversys

CRM should be at the heart of your business. Serversys has over 30 years’ 
experience delivering proven business solutions that can improve your financial 
service delivery, extend your asset management capabilities, and maximise your 
customers wealth. We’ve enabled over 500 organisations, including global blue-chip 
corporations, to achieve sustainable and measurable business benefits.
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